North Norfolk District Council

Cabinet Work Programme

For the Period 01 February 2023 to 31 March 2023

Committee(s) Meeting Report title Cabinet member Corporate Plan theme | Decision details

February 2023

Scrutiny 25 Jan 2023 | Fees & Charges Eric Seward Financial Sustainability | Pre-scrutiny
2023/24 Tina Stankley

Cabinet 06 Feb 2023 Director of Resources

Council 22 Feb 2023

Scrutiny 25 Jan 2023 | Medium Term Eric Seward Financial Sustainability | Pre-scrutiny
Financial Strategy | Tina Stankley

Cabinet 06 Feb 2023 Director of Resources

Council 22 Feb 2023

Scrutiny 25 Jan 2023 | 2023/24 Base Eric Seward Financial Sustainability | Pre-scrutiny
Budget and Tina Stankley

Cabinet 06 Feb 2023 | Projections for Director of Finance
2024/25 to 2025/26

Council 22 Feb 2023

Cabinet 06 Feb 2023 | Capital Strategy Eric Seward Financial Sustainability
2023/24 Tina Stankley

Scrutiny 15 Feb 2023 Director of Resources

Council 22 Feb 2023

Cabinet 06 Feb 2023 Investment Eric Seward Financial Sustainability
Strategy 2023/24 Tina Stankley

Scrutiny 15 Feb 2023 Director of Resources

Council 22 Feb 2023

Key Decision — a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC
Constitution, p9 s12.2b)
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order
2006)



North Norfolk District Council

Cabinet Work Programme

For the Period 01 February 2023 to 31 March 2023

Committee(s) Meeting Report title Cabinet member Corporate Plan theme | Decision details
Cabinet 06 Feb 2023 | Treasury Strategy Eric Seward Financial Sustainability
2023/24 Tina Stankley
Scrutiny 15 Feb 2023 Director of Resources
Council 22 Feb 2023
Cabinet 06 Feb 2023 | Delegated Tim Adams
Decisions Emma Denny
Scrutiny 15 Feb 2023
Cabinet 06 Feb 2023 | Property Eric Seward Financial Sustainability
Transactions Neil Turvey Economic Growth
Seaview, Cromer Renata Garfoot :
Possible Exempt
information
March 2023
Cabinet 06 Mar 2023 | Managing Tim Adams Customer Focus
Performance Q3 Steve Blatch
Scrutiny 15 Mar 2023 Chief Executive
Cabinet 06 Mar 2023 | Norfolk Coastal Angie Fitch-Tillett
Forum — Review of | Emma Denny
Terms of Reference | DS Manager
Cabinet 06 Feb 2023 | Solar Car Port —the | Nigel Lloyd Financial Sustainability
Reef, Sheringham Kate Rawlings Economic Growth
Climate Change ,
Possible Exempt
information

Key Decision — a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC
Constitution, p9 s12.2b)
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order
2006)



North Norfolk District Council

Cabinet Work Programme

For the Period 01 February 2023 to 31 March 2023

Cabinet 06 Mar 2023 | Budget Monitoring | Eric Seward Financial Sustainability
Period 10 Tina Stankley
Scrutiny 15 Mar 2023 Director of Finance &
Assets
01263 516243
Cabinet 06 Mar 2023 | Property Eric Seward Financial Sustainability
Transactions Neil Turvey Economic Growth
Rocket House, Renata Garfoot _
Cromer — works to Possible Exempt
address damp information
Cabinet 06 Mar 2023 | Property Eric Seward Financial Sustainability
Transactions Neil Turvey Economic Growth
Hornbeam car park Renata Garfoot ,
Possible Exempt
information
Cabinet 06 Mar 2023 | North Norfolk Lucy Shires
Youth Council — Emma Denny
terms of reference
Dates tbc:
Cabinet Annual review — NN
Sustainable
Communities Fund

Key Decision — a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC
Constitution, p9 s12.2b)
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order
2006)



North Norfolk District Council
Cabinet Work Programme
For the Period 01 February 2023 to 31 March 2023

Removed:
Cabinet No longer Economic Growth Richard Kershaw Removed from the
coming Strategy Stuart Quick Forward Plan at the
Scrutiny forwards Economic Growth request of the Assistant
Manager Director for Sustainable
. Growth
Council

Key Decision — a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC

Constitution, p9 s12.2b)
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order

2006)



